Communications Recommendation
We recommend positioning the awards as an opportunity to provide credible and clear information about transportation funding and the role that many local leaders play in improving transportation across the county. The program should be simple, informational and repeatable. Communications could support the effort to help community members better understand federal/state funding and the various components, e.g., Measure A, STA delivery and ITOC oversight. 
Award Categories 
1. Project Leveraging Award
Recognizes a project that used Measure A funds to successfully secure federal and/or state funding.
Recommendation: Emphasize scale of leverage (ex: turned $X in Measure A into $Y in federal/state funding) and public benefit.
2. Project Partnering Award
Recognizes a multi-agency partnership that improved competitiveness and outcomes through coordination.
Recommendation: Focus on the partnership itself, not a single agency.
3. Elected Official Advocacy Award
Recognizes sustained advocacy for Sacramento County transportation priorities at the federal or state level.
Recommendation: Suggest changing the award title to “Leadership Award”; Emphasize consistency and leadership; Avoid tying the award to a single grant to reduce politicization concerns
4. Staff Advocacy Award
Recognizes behind-the-scenes staff leadership that materially advanced funding efforts.
Recommendation: Suggest changing the award title to “Champion Award”; Keep eligibility broad and highlight the individual’s specific role; Include a short narrative describing the individual’s role in advancing funding
5. New award concept: Citizens Award
Recognizes a resident of Sacramento County who meaningfully contributed to advancing a transportation project. 
Ceremony & Timing
Recommended Approach
· Present awards during a regular STA Board or ITOC meeting, or alongside the Measure A annual update
· Brief, agenda-based recognition 
Format
· Short staff intro per award
· Simple plaque or certificate with Measure A branding
Communications Plan 
Press
· Single press release announcing all recipients
· Emphasize dollars leveraged and public benefit
· Quotes from STA leadership and ITOC
Social
· 1 post per award + 1 recap post
· Consistent template tied to Measure A outcomes
Web
· Simple webpage or section highlighting awardees and funding impact
· Evergreen accountability content
Why This Matters
· Highlights the work behind competitive grants
· Reinforces Measure A’s role in leveraging outside dollars
· Positions ITOC as part of the solution, not just oversight
· Provides clear, public-facing proof of stewardship and transparency

