SACOG Regional Funding Round
Training

Part 1. Positioning for Success —
Navigating the SACOG Grant
Process (Strategy + Agency Do’s
and Don’ts)




Agenda

Call for Projects: The Application Process

Dos and Don’ts: Pre-Application Meetings

mmm DOS and Don’ts: Application Development

Dos and Don’ts: Final application / submittal
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2026 Regional

System Preservation
Program (STBG)

System Performance

Program (STBG)

Next Generation
Solutions & Clean Air
Program (CMAQ)

Funding Round Programs

» State of Good Repair
» Existing roadway infrastructure

» Efficiency, reliability, and safety
» Goods movement and operations.

» Multimodal, and emissions-reducing

» Supports regional climate, air quality,
and mode shift goals.




Federal Funding Overview

Surface Transportation Block Grant (STBG)

* Very flexible source of federal funds
« Funding for Projects on the Federal Aid System
* Formula funding program distributed through FHWA

Congestion Mitigation and Air Quality Program (CMAQ)

More limited than STBG

Must include air quality benefits

Must go to non-attainment or maintenance areas
Formula funding program distributed through FHWA




2026 Regional Funding Round Schedule

System Preservation Program (STBG)

* Pre Application Form Due: April 6

System Performance Program (STBG)

* Pre Application Form Due: Early May

Next Generation Solutions & Clean Air Program

(CMAQ)
* Pre Application Form Due: Early May




2026 Regional Funding Round Budget and Targets

SYSTEM SYSTEM NEXT GENERATION
PRESERVATION PERFORMANCE SOLUTIONS &
PROGRAM (STBG) PROGRAM (STBG) CLEAN AIR

PROGRAM (CMAQ)
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2026 Regional Funding Round Local Targets

AGENCY APPROXIMATE FUNDING TARGET
(ALL 3 PROGRAMS)
Citrus Heights $6.3M
Elk Grove $13.8M
Folsom $7.5M
Galt $2.1M
Isleton $70K
Rancho Cordova $6.8M
Sacramento $39.4M
County $49.6M
Transit and Rail $28M
Total $153.6M




Verify eligibility and fit before submitting projects for the pre-application meeting.

Is the Project Eligible?

* Blueprint (MTP/SCS): Is the project listed in the 2025 Blueprint or fit
within a lump-sum project category?

» Correct phase/timing: Is the phase you need funding for in Federal Fiscal
Years (FFY) 2028, 2029, or 20307

* Local Match: Do you have the required Local Match available?

Is the Project a Good Fit For the Funding Program?

* Program Alignment: Does the Project clearly advance the program

specific goals and objectives?
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Before Pre-Application:
Many potential projects, some with major downsides (environmental
risks, limited public engagement, unclear scope/schedule/budget)

Pre-Application Meeting:
A few projects with significant benefits
and few risks (mostly, clear scope,
fewer risks)

Draft and Final
Application:
Top Projects
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Questions to further narrow down projects competitiveness

Do you want to
federalize a new
project or go for an
existing project?

Is there project
delivery risk?

Have you done
public engagement?

Have you done
environmental?

New Projects: Do you
have a clear budget,
scope and schedule?

Does the project
address the scoring
criteria?

STA
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Application Process:
System Preservation Program

Pre-Application Form

Pre-Application Consultations

Final Application
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Application Process: System Performance
& NextGen Solutions Programs

Pre-Application Form

Pre-Application Consultation

Draft Application

Draft Application feedback

Final Application




Pre-Application Consultation: Dos

17 Do the Recommended Preapplication Meeting!

Ult] Do Show up with a clear scope and a map - effectively
communicate what your project is

%ﬂ Do consider an in-person tour for your projects

Do provide materials in advance - Fact Sheet,
PowerPoint, Overview
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Application Development: Dos

Do review the scoring criteria carefully
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“%* Do line up engineering and planning support early

# Do address all the criteria and pre-application
4 feedback

Do use a template
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Final Application Submittal: Dos
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Do respond to all reviewer comments

Do get a second set of eyes on the application and
edit/proofread

Do use your network to get help

Do prepare to submit before the deadline
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Additional Training
April 16 — Application Development: Nuts and Bolts

Upcoming Deadlines
April 6 — Pre-application Consultation Form -System Preservation Program
May 8 — Final Application - System Preservation Program

September 18 — Final Application - System Performance and NextGen Solutions
Programs
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