I Street Bridge Replacement Project
Funding and Financing FAQs

1. Projects frequently face cost escalations. How do we know the budget will cover the project?
The City has been developing this project for many years and has already reduced costs to the extent feasible It has now reached final design and incorporated recent cost estimates escalated to 2027. The City’s only intends to award the construction contract if bids are within the available budget. The City has also included additive alternatives that can be removed to stay within budget. Once the construction contract is secured, the costs are guaranteed, and the only cost increases would be for unanticipated construction conditions. The construction budget will include a 10% contingency to account for those situations.  
The City will utilize a construction management firm with expertise in the best practices for limiting change orders for the risks associated with this project - such as deep pile foundations and the components of the movable bridge machinery. The construction management firm is already under contract and advising on cost control measures during the bidding process.
If the contract bids exceed the available budget, then the contract will not be awarded, and the project will not proceed.
2. Why is the City of Sacramento seeking financing through STA?
The City has secured $300 million to construct the project, including $275 million in grant funds, Measure A capital funds budgeted by STA, and a funding contribution from the City of West Sacramento. With the $250 million in funding provided through the Highway Bridge Program (HBP) that is administered by Caltrans, the City must execute a High-Cost Bridge Agreement with Caltrans to access these funds. This agreement limits reimbursement to $40 million annually. Although, Caltrans could agree to increase this based on statewide funding levels and needs.
This means that full reimbursement for the largest share of funding would take 5 to 6 years. In order to cover costs during construction, the City must secure a financing arrangement and take on financing costs that will not be reimbursed with grants.
The City investigated many options however financing through STA appears to be the only viable solution with STA advancing the City’s Measure A allocation with financing. The project is included in the Measure A capital plan; STA has a strong financing structure and has demonstrated the ability to provide financing to advance the construction of larger projects at reasonable rates and with a high credit rating by pledging all of Measure A to repay debt. 
3. Are there other financing options available to the City?
This project is primarily funded through the federal Highway Bridge Program, which was established to replace bridges that are functionally or structurally obsolete. The existing travel lanes on the 113-year-old I Street bridge are narrow, collisions are frequent, and the bridge does not meet accessibility standards, support bike travel, or accommodate larger vehicles like buses or fire trucks. Without Highway Bridge Program funding, the City would not have the ability to fund this project with General Fund dollars. The City’s General Fund does not have the capacity to fund large projects that would not be funded through the General Fund. Other lenders, the state infrastructure bank, and federal lending options were investigated but were determined not to be feasible for various reasons. If the City is unable to secure financing through STA, it is unlikely that the project will be able to proceed.
4. What level of risk is there for STA and how do we minimize exposure to risk?
As proposed, STA will secure a line of credit (LOC) with a maximum ceiling based on Measure A revenues that are dedicated to the City of Sacramento through Measure A’s required funding allocations. The LOC will be secured by the City of Sacramento’s share of Measure A funds. The City intends to cover the debt payments through grant reimbursements, contributions from the City of West Sacramento, and its Measure A capital funds.
While the City’s Measure A funds are planned to be used to secure the LOC, it is intended that grant reimbursements pay back the principal. Should grant reimbursement be delayed, the City of Sacramento has an agreement with the City of West Sacramento that each agency will reserve and provide funding to cover the principal payment each year until the grant reimbursement is received.
STA is limiting risk to Measure A by annually evaluating the remaining available Measure A funds the City would receive and then adjusting the capacity of the LOC. This will limit the risk of Measure A funding for other programs or other agencies being used to cover the debt obligations due to unforeseen conditions.  STA annually updates its revenue projections for Measure A and intentionally uses a more conservative model to reduce the risk of actual revenues being lower than expected.
5. How would the passage of a transportation sales tax measure for the City of Sacramento in 2026 or 2028 affect the financing?  
The City investigated many financing options, however there was not a viable local transportation funding source to secure financing against which led to Measure A being the only viable funding source to secure financing against.  If there is a new viable City transportation funding source, the agreement allows for the LOC to be reimbursed with these funds first which would further minimize risk to Measure A and other agencies that rely on these funds and reduce interest cost the City would have to absorb.
6. How does this project benefit the county as a whole?  
While the primary purpose of this project is to address safety and accessibility for all users of the existing I Street bridge, due to its location and design, the new bridge has numerous other benefits.
It will generate hundreds of construction jobs in the region over its four-year construction period, benefiting employees and suppliers located throughout the region, bringing in $275 million in outside investments that will not come to the region if the bridge project does move forward.
In addition to improving traffic safety, the bridge will improve flood protection and adds another evacuation route in the event of emergency. 
By supporting development in the downtown Railyards and creating more direct access to new medical, entertainment and sports venues, this new infrastructure will increase economic activity and tourism in the Sacramento region with anticipated growth in countywide sales taxes, helping to grow the overall Measure A program.
The new bridge will be a visible and significant demonstration of the value of transportation sales tax revenue in leveraging substantial outside funding and in supporting needed transportation infrastructure improvements, which may help increase support for future transportation measures.
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