
1

SACOG Regional Funding Round
Training

Part 2: Nuts and Bolts: 
Criterion-Focused Writing to 

Maximize Scores
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Agenda

Funding Round Overview and Scoring

Addressing Background and Deliverability

Performance Outcome Selection

Know Your Audience: SACOG Terminology and How to Use It

Maximizing Your Score: Simple Storytelling with Data

AI Dos and Don’ts 

Application Preparation and Submission Checklist
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2026 Regional Funding Round Overview: 
Programs

• State of Good Repair
• Existing roadway infrastructure

System Preservation 
Program (STBG)

• Efficiency, reliability, and safety
• Goods movement and operations.

System Performance 
Program (STBG)

• Multimodal, and emissions-reducing
• Supports regional climate, air quality, and 

mode shift goals.

Next Generation 
Solutions & Clean Air 

Program (CMAQ)
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2026 Regional Funding Round Overview: 
Schedule

System Preservation Program (STBG)

• Application Due: May 8 

System Performance Program (STBG)

• Draft Application Due: July 17

Next Generation Solutions & Clean Air Program 
(CMAQ)
• Draft Application Due: July 17
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2026 Regional Funding Round Overview: 
Scoring

Background 
& 

Deliverability
(20 Points)

Performance 
Outcomes 

(15 – 20 
Points)

Total Score
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Addressing Background and Deliverability

Project Readiness Ability to Proceed 
Past Performance & 
Risk Assessment

Financial Plan & 
Viability

Cost Effectiveness
Connection to 
Regional Priorities

Engagement Planning 
and Implementation

Responsiveness and 
Support

Agency Designated 
Priority
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Addressing Background and Deliverability
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Performance Outcome Selection

VMT Reduction
Congestion 
Reduction

Modal Choice

Economic 
Prosperity

Goods 
Movement

Safety and 
Security

State of Good 
Repair 

Climate Adaption 
and Resilience
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Performance Outcome Selection

VMT 
Reduction

Congestion 
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Prosperity
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Performance Outcome Selection: The PPA Tool

        - Training Video
        - Webinar
        - Tool Guide
https://www.sacog.org/planning/data-resource-center/project-performance-assessment-tool
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Performance Outcome Selection

• Reviewers will consider the project next to 
others of the same region and  community type 
(urban vs. urban, rural vs. rural, etc.)

• Select criteria where your project stands out 
for your community type and region
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Performance Outcome Selection: Project Type

Roadway:
Goods Movement, Economic Prosperity, 

State of Good Repair

Multi-Modal: 
Modal Choice Improvement, Safety and 

Security  

Transit: 
VMT Reduction, Congestion Reduction
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Know Your Audience: The 2025 Blueprint

Transportation 
Goals:

Make Existing Roadways more Effective and 
Efficient

Building and Maintaining a Safe, Equitable, and 
Resilient Multimodal Transportation System

Improve Public Health by Reducing Vehicle 
Emissions

Building Resilience for a Changing Climate
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Maximizing Your Score: 
Simple Storytelling with Data

Start with the problem

Explain why it matters

Show who is impacted

Show what your agency has done so far

Show what the funding will do
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Maximizing Your Score: Simple Storytelling

Story telling without data:
“This corridor has had a significant number of bicycle and pedestrian 

collisions.”

Consider Story telling with data:
“This corridor averages nearly 8 bicycle and pedestrian collisions per 

centerline mile—68% higher than similar corridors in comparable 
community types and six times the regional average, based on the PPA 

report included with this application.”

Start with the problem
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Maximizing Your Score: Simple Storytelling

Show who is impacted

Story telling without data:
“This corridor serves many underserved communities.”

Consider Story telling with data:
“The entire corridor is within a City-designated Environmental Justice 

Community and a SACOG-designated Equity Priority Community, as 
identified in the City’s General Plan, SACOG’s 2025 Blueprint, and the 

Mobility Zones Project, showing that corridor improvements would directly 
benefit historically underserved populations.”
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Maximizing Your Score: Simple Storytelling

Story telling without data:
“This project will significantly reduce pedestrian collisions.”

Story telling with Data:
“This project will install a pedestrian refuge island, which studies have 

shown can reduce pedestrian collisions by as much as 56%.”

Show what the funding will do
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Maximizing Your Score: Simple Storytelling

Break down the question and answer all sections: 

• Identify major employment centers, commercial areas, schools, and essential services

• Show how the project provides access/connects

• Economic activity, safety, reliability, multimodal access, transit

• Connect back to benefits for workers, small businesses, freight movement, regional economic vitality – as many of 
these as possible

• Aim for 2 paragraphs
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AI Dos

Use AI to Speed up Research 

Use AI to smooth out writing

Use AI to get ideas when you’re stuck
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AI Don’ts

Don’t blindly trust AI – always double 
check sources

Don’t use AI to do all of your writing

Don’t use AI without editing
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Connection to Regional Priorities (1pt)

AI Dos and Don’ts Example

A Bad AI Prompt data:

“Can you help me say this project matches SACOG’s Blueprint and other priorities?”

A Good AI Prompt:

“Draft a 1 to 2 paragraph grant narrative for a Sacramento-region transportation 

project explaining how it advances the SACOG 2025 Blueprint and other applicable 

regional plans, priority corridors, or strategic initiatives. Before drafting, identify 

the 2 to 4 strongest and most defensible regional alignment points. Then write a 

polished narrative in a professional public-agency style that makes the project’s 

connection to regional goals explicit, accurate, and persuasive. Use the following 

project information: [insert details].”
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Application Process Checklist

Choose the Right Projects to Maximize Background and Deliverability Points 

Move projects forward when possible

Choose the Right Criteria for your Project Type

Speak SACOG’s Language (refer to the Blueprint)

Use the PPA Tool 

Include other data to make the case for the project when helpful

Use AI Wisely for writing and research
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Final Review and Submission Checklist

Have Planners and Engineers Review

Address All Feedback

Proofread (and Proofread Again)

For Attachments: Follow the SACOG Checklist in the 
Guidance
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Questions? 

https://www.sacta.org/2026-sacog-regional-funding-round-training

Upcoming Deadlines

• May 8 – Final 
Application - System 
Preservation Program

• September 18 – Final 
Application - System 
Performance and 
NextGen Solutions 
Programs
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